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Syllabus for

MGT/437 – Project Management

Group # NSHBSBA04


University of Phoenix

Nashville Campus

Instructor:

Craig A. Stevens

	Instructor:
	Craig A. Stevens

5632 Montelle Lane, Nashville, TN 37211.

Home Office: (615) 834-8838, Fax:  (615) 834-5963

Email: castevens@email.uophx.edu  

OR:  CraigAStevens@WestbrookStevens.Com 

Please submit your papers electronically by mid-night of class.



	Course:
	MGT/437 – Project Management



	Course Description:
	This course examines project management roles and environments, the project life cycle, and various techniques of work planning, control, and evaluation for project success.

TOPICS AND OBJECTIVES
Concept of Project Management
· Recognize the need for project management in organizational environment. 

· Define the roles of a project manager. 

· Define the characteristics of a project. 

· Identify the life cycles process in project management.

Project Management Process 
· Define the steps to develop a project management plan. 

· Analyze the relationship among schedules, resources, and expected outcome. 

· Develop a Work Breakdown Structure to achieve expected project outcome. 

· Produce a Gantt chart and network flow diagram to schedule the completion of work elements.

Resource Allocation 
· Define resources as used in project management. 

· Apply the theory of constraints to the assignment of project resources. 

· Develop a critical thinking and decision-making process to respond to changes in schedule, resources, and expected outcome.

Monitoring Systems and Control 
· Develop a monitoring system to control schedule, resources, and expected outcome. 

· Demonstrate evaluation and review techniques of cost management systems. 

· Apply a project termination process to a project plan.

Application and Analysis
· Appraise individual project manager skill set against various projects in various industries. 

· Identify causes associated with project success and failure. 

· Produce a completed project management plan.

	Required Reading
	[image: image1.wmf] 


web site resources

University of Phoenix Library and Online Collection.

University of Phoenix Materials

(NOTE: This material is found in the back of the module.)

Learning Team Project



	Location
	NASHVILLE MAIN CAMPUS - MAIN LEARNING CENTER; NASHVILLE RM 256

	Day and Time
	Tuesdays.

	Designated Weeks
	04/26/2005 - 05/24/2005

	
	

	Required Texts
	Meredith, J. R., & Mantel, S. J., Jr. (2000). Project management: A managerial approach (4th ed.) [UOP Special Edition Series]. New York: Wiley.

	
	

	Instructor:
	Mr. Stevens is an accomplished Engineer, Manager, Artist in oils and acrylic and a world-class Business Consultant, Developer and Speaker on change management and process improvement.  One of his most outstanding characteristics is his highly creative and unique big picture approach to business.  He has spent over twenty years managing large complex projects and programs for over 100 different organizations in 25 states (not all these listed on the link are Craig’s alone).  

He has worked in highly technical and competitive environments, both for commercial and government clients.  He has worked with every level of management and labor in a variety of industries including: health care, manufacturing, transportation, higher education, insurance, research and development, waste management and environmental restoration, construction, governmental organizations, the restaurant/hotel/motel industry and international business and product design.

He is co-founder and Chief Operations Officer for three companies Westbrook Stevens LLC (a woman owned company), EN-TECH Professional Placement Services (a Veteran Owned Company) and Eagle Source Solutions a (Small Service Disabled Veteran Owned Company). He severs on boards for the Veteran’s Restoration Ministry, Life of Victory International Christian Ministries, and the Faith-Based Technical Assistance Center.  

Education and Training Related: 

Served as faculty for Vanderbilt University, Belmont, Trevecca, University of Phoenix, Nashville State Tech, and UT Knoxville (as TA) Taught undergraduate, graduate classes and workshops in Innovation and R&D, Project Management, Change Management, Manufacturing, Strategic Management, General Management Principles, Systems, Statistics, Customer Service, Engineering Economy, and Human Factors Engineering. 

The University of Alabama, Huntsville: 


PhD Candidate, Engineering Management/Industrial and Systems Engineering: Systems Dissertation: Validation of Organizational Elements Important to the Implementation of Management Systems, Estimated 2004.

The University of Tennessee, Knoxville: 


M.S., Engineering Management/Industrial Engineering: Human Factors and Information Systems Minor, Capstone Project:  Project Management Tools in Real-estate Development. 1985.  

The University of Tennessee, Knoxville:


B.S., Industrial Engineering: Manufacturing Focus, 1983.

Tennessee Technological University, Cookeville: 


General Engineering, Lettered in Track (Javelin), Power lifter, 1978-79.

Taught Corporate Workshops for many organizations (AMA, SAIC, US Army, US DOE, NASA, CNA, etc.) on Strategic Management, Change Management, Innovations, Ethics, Project/Program Management (basic, senior, IT, software, etc.), Safety, IT, Seven Attributes of Excellent Management, Customer Service, Other Technical Subjects, TQM, and Value Engineering.

Received Corporate Training Courses from, PMI, EDS, SAIC, U.S. DOE, TQA, AMA, and Lockheed Martin in Project Management Certification, RCRA, CERCLA, SARA, NEPA, Performance Based Training, Analysis, Design and Development, Value Engineering, Environmental Project Management, Business/Technical Project Management, Proposal Management, Contracts Management, Marketing Management, Quality Management (TQM, QA, SQC, CQA, Six Sigma, TQA Examiner, ISO) Organizational Conflict of Interest, Train the Trainer, Facilitation, Negotiations, Customer Service, People Management Skills, Nuclear and Industrial Safety, Program Management Mentoring Program, and other communications and management training.



	
	

	Availability
	Normal working hours are from 7 a.m. to 6 p.m. seven days a week.  If you need to contact the instructor outside of these hours, please use electronic mail or voice mail at his home.


	Course Standards
	UOP trusts each student to maintain high standards of honesty and ethical behavior.  All assignments submitted in fulfillment of course requirements must be the students’ own work.  All assignments except those designed as “group” is meant to be individual efforts.  Group work is meant to be equal efforts by all group members.  I assume that students will perform professionally in preparing work required for this class.  



	Plagiarism
	“Plagiarism (from a Latin word for “kidnapper”) is the presentation of someone else’s ideas or words as your own.  Whether deliberate or accidental, plagiarism is a serious and often punishable offense” (Aaron, 1998, p. 258).

Please review The Little, Brown Compact Handbook, 4th Revised Ed., pp. 392-421.



	Grading of Written Work
	My primary interest is that you understand the subject of Project Management.  But it is also important that you understand how to communicate in writing.   So every assignment should be treated as if it is a real business assignment.  Every assignment should have a formal cover letter explaining your goals as if you were working for a demanding company.  The cover letter would then act as an introduction to your work and become a long-term record of what was done and why.  To make it easier on yourself use the first letter as a template for the rest of the letters.

Also…All documents are to be typed, spell-checked and grammar checked, submitted double-spaced, and prepared in the proper APA format required for the program and delivered electronically. The instructor will use The Little, Brown Compact Handbook (4th Revised Edition.) for format reference.   The attached “Standards for Written Work” can be used as guide to evaluate and weight the scoring of papers.  

Assignments, both oral and written, will be evaluated on: 

· Completion of assigned task (instructions)

· Submission of assigned task on time

· Evidence of sufficient time spent appropriately

· Quality of content and research

· Presentation of material


	
	

	Grading of Oral Presentation
	Although the facilitator is evaluating your presentation, he is not your sole audience.  Be sure to engage your entire audience, in this case, your fellow classmates: Appropriate eye contact toward the audience; ask them questions or ask for their opinions.  Structure your presentation so that you address the following elements:

1. Motivate:  Why is this important?

2. Preview:  What specific points/topics are being covered?

3. Discuss:  Cover each point/topic with adequate support.

4. Review:  What was covered and how it applies.

The attached “Standards for Oral Presentations” can be used to evaluate and weight the scoring of your presentations.



	
	

	Attendance / Participation
	UOP courses emphasize group interaction to enhance learning.   If a student is absent, benefits received through class involvement are lost, as well as, contributions to the Learning Team.  Students are allowed one Workshop absence and one absence for learning team meetings during the course (course grade may be affected).  All missed assignments must be made up on the next session.  Penalty for late submissions is a 10% reduction in the grade.  Assignments not submitted by or during the next session will receive zero on that paper.

All papers should be delivered electronically by 12:00 Midnight on the day it is due.

An instructor cannot issue a grade other than “W” or “WF” to a student with more than one Workshop absence or Learning Team meeting. There is no approval for second absences.

	
	

	Learning Resources
	Students are highly encouraged to participate in using the learning resource center for research and study. The digital library is open 24 hours a day, 7 days a week, and is completely free of charge.  Registration to use the digital library is required. 

	
	

	Teaching / Learning Model
	This course will incorporate faculty facilitation of theoretical content knowledge and its applications.  The Evidence of a your achievement of course objectives is the quality of text-based discussions, individual written work, oral assignments, and team work. Through the accomplishment of projects, students practice and refine learned skills and evidence application of knowledge through product submissions for evaluation and grading.


	
	

	Grading
	Course policy: A 10% penalty will be assessed for all papers over 24 hours late or incomplete work.  Late assignments must be turned in by the next class date otherwise; the assignment will be graded “0”.   No assignments will be accepted past the last night of the course.    An “I” grade may be issued if requested and approved by the instructor, before course completion.  The “I” must be made up within 5 weeks and the highest grade possible for those assignments is a “B”.   

Grade

               Quality Points
95-100

A

4.00

90-94   
A-

3.66

87-89   
B+

3.33

84-86   
B

3.00

80-83 
            B-

2.66

77-79   
C+

2.33

74-76   
C

2.00

70-73   
C-

1.66

67-69
            D+

1.33

64-66               D                     1.00

60-63               D-                    0.66

59                    F                      0.00 

All written work will be graded according to APA guidelines, as appropriate for the program. Twenty percent of the grade will be based on style, content and format including such items as clarity of communication, sentence and paragraph construction, punctuation, spelling, and grammar.  

	
	

	Learning Teams
	Students are encouraged to review the course module for instructions on the governance of Learning Teams, student responsibilities for the group, and themselves. Students will complete a “Learning Team Charter” for this course.   The “Learning Team Log” is an official attendance log to document activities and/or performance related issues.  Any Learning Team member that does not contribute may be graded individually. The log should reflect the lack of contribution or performance and be agreed upon by the group

Learning teams are an extension of the classes and an essential part of the academic experience for students.  In addition to providing a supplemental learning environment for mastery of course content, learning teams also provide students with an opportunity to develop and refine teamwork skills. Students are expected to ascertain the location for their learning team meeting each week during the class session.  The instructor must approve the location as appropriate and conducive to learning.  At the first meeting of the learning team, each team should create a charter that will be reviewed by the instructor during the second class session. Each week, each learning team must complete a learning team log documenting each member’s attendance at the learning team meetings.  Non-attendance or attendance for less than the required scheduled time of Learning Team meetings by any individual student will be considered during the grading process for that student.  Non-attendance at Learning Team meetings and/or classroom meetings may result in course withdrawal and a "W" grade being issued.  Teams should create one unified log for the entire team’s activity each week that is signed by each team member.  Two copies of that log should be provided to the faculty member, so that one copy can be turned in for attendance and the other copy retained by the faculty member.

	
	

	
	


Assignments

For reading assignments, supplemental activities, and directions, please follow the course module.  All assignments must be original and prepared specifically for this class.

	ASSIGNMENT
	PERCENT

	Individual: (70%) Centered on Improving your Company’s Project Management Systems
	

	Understanding and Gather Your Company’s Project Management Policies and Procedures (Workshop Two) 
	10

	Conceptual Design Phase Policy and Procedures (Workshop Three)
	10

	Planning Phase Policy and Procedures (Workshop Three)
	10

	Implementation Phase Policy and Procedures (Workshop Four)
	10

	Transition and Closeout Phase Policy and Procedures (Workshop Five)
	10

	Final Test (Workshop Five)
	10

	Participation (All Workshops) 
	10

	Learning Team: (30%)
	

	Project Notebook and Charter (Workshop Two)
	5

	Project Notebook and Plan First Draft (Workshop Three)
	5

	Project Notebook and Plan Disk Copy (Workshop Four)
	10

	Final Project Notebook, Plan Paper and Presentation  (Workshop Five)
	10

	TOTAL
	100%


Recap of assigned Individual and Group projects:

Project Possibilities for Team Project (these are all real projects):

1. Support the Veteran’s Restoration Ministry in Planning For the Camp Samaritan Project.

2. Support the Veteran’s Restoration Ministry in Planning For the Brother’s Keeper Project.

3. Support the Veteran’s Restoration Ministry in Planning for the Camp Hope Project.

4. Plan for a Website or a Grant or a Fund Raising Project:

a. Veteran’s Restoration Ministry (http://www.vietnamveteransrestoration.org/) 

b. Life Care Family Psychiatric Services

c. Narrow Gate Boys Project

d. Life of Victory (http://www.lifeofvictory.com/) 

5. Plan for a Particle Board Manufacturing Facility.

6. Plan for a Domestic Animal Feed Manufacturing Facility.

7. Plan for a Plant and Mineral Based Fertilizer Facility.

Showing breath and depth of knowledge on the subject selected will be very important in measuring your understanding of Project Management.  I expect you to do research beyond the text for the course and extend yourself in cognitive thinking. (If you use articles in your research, provide a copy of the article)  In all cases cite your sources!

Written Presentation Guidelines

Group/Individual Name: ___________________________Date: _________

1. Content/Development:  

y/n
__ a. All key elements of the assignment are covered in substantive way.

__ b. Content is comprehensive, accurate, and/or persuasive.

__ c. Major points are stated clearly, are supported by specific details, examples, or analysis, and    

         are organized logically.

__ d. Where appropriate, the paper supports major points with theory relevant to development of 

         the ideas, and uses the vocabulary of the theory correctly.

__ e. There is integration of theory and practice whereby the writer is able to link theories to
         practical experience (i.e., application to the “real world” work setting).

__ f.  Research is adequate and timely for the topic.

__ g. The content and purpose of the writing is clear (e.g., Critique, research, sample memo, 

         business plan, etc.).

2. Organization:  

y/n

__ a. The structure of the paper is clear and easy to follow.

__ b. The paper’s organization emphasizes the central theme or purpose and is directed toward 

         the appropriate audience.

__ c. Ideas flow in a logical sequence.

__ d. The introduction provides sufficient background on the topic and previews major points.

__ e.  Paragraph transitions are present and logical, and maintain the flow of thought throughout 

          the paper.

__ f.  The conclusion is logical and flows from the body of the paper.  

__ g.  The conclusion reviews the major points.

3. Format:  
y/n

__ a. The paper, including citations and reference page, follow program guidelines for format.

__ b. The paper is laid out effectively and uses reader-friendly aids (e.g., section summaries, 

         tables of contents, indices, appendices, etc.) when appropriate.

__ c. The paper utilizes references appropriately.

__ d. Headings, the use of italics, etc., aid the readability of the paper.

__ e, The paper is neat, with attention given to format requirements.

4. Grammar/Punctuation/Spelling:  

y/n

__ a. Rules of grammar, usage, and punctuation are followed.

__ b. Spelling is correct.

5. Readability/Style:  

y/n

__ a. Sentences are complete, clear, and concise.

__ b. Sentences are well constructed, with consistently strong, varied structure.

__ c. Sentence transitions are present and maintain the flow of thought.

__ d. Words used are precise and unambiguous.

__ e. The tone is appropriate for the content and assignment.

Oral Presentation Guidelines

Group/Individual Name: _________________________________Date: _________

1. Content of Presentations:  

y/n

__ a. Content of presentation clearly follows the written paper on which it is based (if applicable).

__ b. The topic is relevant and addresses the specifications of the assignment.

__ c. The content presented is comprehensive, accurate, and believable.

__ d. Key points are noted and presented logically.

2. Organization/Structure: 
y/n

__ a. Presentation is well organized, clear, and effectively structured.

__ b. If this is a group presentation, it is integrated rather than a disjointed series of individual 

         presentations.

__ c. Topic is researched adequately.

__ d. Presentation sequence includes the following elements:

__ Motivate:  Why is this important to your audience?

__ Preview:  What specific points/topics are going to be covered?

__ Discuss:  cover each point/topic with adequate support.

__ Review:  this is what we covered and here’s how you may apply it.

3. Style/Presentation:  

y/n

__ a. Non-verbal gestures are appropriate to the purpose of the presentation and flow of ideas.

__ b. Confidence and knowledge of content are evident.

__ c.  Audience is engaged, when appropriate, in a professional manner.

__ d. Delivery time is used well.  Presentation is not rushed.

__ e. Speaker adheres to the time limit.

4. Effective Use of Visual Aids:  

y/n

__ a. Visual aids are clear and effective.

__ b. Visual aids contribute to a focused and integrated presentation.

5. Questions/Comments:  

y/n

__ a. Audience feedback is solicited.

__ b. Audience questions are effectively addressed and correctly answered.

University Grade Definitions and Criteria:

A= Clearly stands out as an excellent performer.  Has unusually sharp insight into material and initiates thoughtful questions.  Sees many sides of an issue.  Articulates well and writes logically and clearly.  Integrates ideas previously learned from this and other disciplines; anticipates next steps in progression of ideas.  Example: “A” work should be of such a nature that it could be put on reserve for all students to review and emulate.  The “A” student is, in fact, an example for others to follow. 

B= Grasps subject matter at a level considered to be good to very good.  Participates actively in class discussion.  Writes well.  In on-ground environments, speaks well.  Accomplishes more than the minimum requirements.  Produces high quality work.  Example: “B” work indicates a high quality of performance and is given in recognition for solid work; a “B” should be considered a high grade. 

C= Demonstrates a satisfactory comprehension of the subject matter.  Accomplishes only the minimum requirements, and displays little or no initiative.  Communicates orally (on-ground environments) and in writing at an acceptable level for a college student.  Has an acceptable understanding of all basic concepts.  Example: “C” work represents average work.  A student receiving a “C” has met the requirements, including deadlines, of the course. 

D= Quality and quantity of work is below average and barely acceptable.  Example: “D” work is passing by a slim margin. 

F= Quality and quantity of work is unacceptable.  Academic credit is not earned for an    F. Example: “F” work does not qualify the student to progress to a more advanced level of course work.  

