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Thriving in the Storms of
Chaos as it relates to Strategy

Creating a Ibe Strategy
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The Forces of Chaotic Change and Thrivability
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Trends In Information

1.Every two or three years, the knowledge base
doubles.
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2.Every day, 7,000 scientific and technical articles are
published.

3.Satellites orbiting the globe send enough data to fill
19 million volumes in the Library of Congressy
every two weeks.

US Governmental Website on Education
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" Other Trends in Information

4.High school graduates have been exposed to more
iInformation than their grandparents were in a lifetime.

5.0nly 15 percent of jobs will require college education, but
nearly all jobs will require the equivalent knowledge of a
college education.

6.There will be as much change in the next three decades as
there was in the last three centuries.

US Governmental Website on Education
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“The New Certainties

The Collapsing Birthrate in the Developed World
- Japan, South Italy, USA, etc.

Fewer Children
- More money spent on the fewer children

Shift In Demographics

- Older Population
. Shift in retirement ages
- Shift in worker policies

Peter F. DruckeiManagement Challenges
for the 21st CenturyHarper Business, 1999.
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Values and Ethics and Spin

Shifts in Conservative and Liberal Thought
Media and Ad Coverage Issues
Selfishness over truth

. Social Diseases

- Value Placed on Life

- 3 out 5 Marriages End in Divorce

Physical Abuse
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Projectl\/la\nagement

Complexity of problems

Growth in number of project oriented
organizations

. The Project Management Institute (PMI) was
established in 1969

- By 1990 it had 7,500 members
. 5 years later, over 17,000 members
- And by 1998, it had exploded to over 44,000 members

This exponential growth in the use of projects
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Meredith, J. R., & Mantel, S. J., Jr. (2000). Project management:
A managerial approach (4th ed.) [UOP Special Edition Series]. Chapter 1-5
New York: Wiley.
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What changes are expected

More effective organizations and quality
Improvement.

Quicker decision making.

Flatter organization.

More Project Management/Team Work

More effective communication.

Decline of unions but rise in expectations.
Increase in levels of education.

Share in profits andother benefits.

http:// www.westbrookstevens.com/culture.htm
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